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Customer A o Dunn caIed BeISouth's ICSC. BelSouth"s lese
(Continued) rep. staled he was busy. but the repeater

was Installed. BelSouth"s second and third tevel
escalation process was involved at this point.
Circuit Instalatlon was completed later In the day.

o 519/97 M Sprint tested the circuits and they passed
the test Dunn contacted the customer to advise
that the testing passed and they were ready to
turn up the trunks.

o 5/12197 - Migration of the customer was complete.
'tS

CustomerB NOO4310 0411It197 o.4J18197 5 04129197 06125/97 o BelSouth taclUty problem. Facility problem
i
~

was created by BeISouth's faUW8 to increase
~at the Bel1South Subscriber line

Un. (SlC) located In Sprint 's central
oftice. BeISoulh was notified of this problem
January 1997 but did not react untit facilities
depleted In Apr".
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(Foe;:: Firm Order Confirmation)
(ASR ::; Access Service Request)
(PON ;:: Purchase Order Number)

BeliSouth FACILITieS PROBLEMS
May 1997
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Customer A

CustomerB

•

NOO02551 *4/18197

·8

4

ASR submitted on 4/29/97
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. t facilities were

o The customer did not acceDt the due date change
and the due date was chanaed to 6/12197.

o Mlaratlon of the customer was completed on
6/12/97.

04/29/971 0510619710 The BeUSouth technician either did not terminate
cfn::ultat thedem8rcation or dJd not tag the circuit.
Neither Sprint nor the customer coutd locale
the circuit
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Customer B
(Continued)

5

o On 514197. BeIlSouth disconnected customer's
Service. The cIsconnect should not have been
worked untl the scheduled migration dale of
516. BeIlSouth restored customer's service.

o On 515197, Sprint discovered al of the customer's
lines were not cOrilplelely restored and the
hunt group was not tunclj()ning. Sprint
noUfied BeflSouth of the problems. BellSouth
correcled" the PIObfems which were caused by
the early disconnecfof the customer's serVice
by BeltSouth prior to the 516197 migration date.

o Customer migration was completed on 5/6/97.
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BellSouth FACILITIES PROBLEMS
June 1997

(FOC =Firm Order ConftrrnaUon)
(ASR =Access Service Request)
(PON = Purchase Order Number)
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8

8

08f3DIt1

0613D191

0711M11o tQIM - The 0IIgIMI dUe dele

0711OJ81I wuchaopdlo7nl87. The

-ASR WIl..........1lI.don 1101II71D cUIlDIUt ....... 7101,.7.

AIR WIIllIfItIIIImInlId on 1103W11D chMge due dIIe 10 7I101V7.

-ASR WIll auppllmetlted _ 7I03Il1110 dlInte lie due ... 1D 1110181.

6

c:hInte fA dUe dale _ caued

wIllA SpdnI had llIaend

.elScll* • SIIppIemantIi

C.....f~Aa....(CfA)

1Iec:a_ SpIW.~ on
lie 0IIgftII CFA wa. inoonacl

Also, ..due .fItw•• dIenged

1Ieca_ BellSoutl oould nol

c:ompltM lhIlf\lJIneeItnII In

IImIIDr Ihe C/IItIrIlII due dale.

SpdnI contad8d e:uatomer

- cualonlef agreed 10 chBnge.
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BellSouth FACILITIES PROBLEMS
July 1997

(FOe =Fim Order Confirmelion)
(ASR ... Access SeJVice Request)
(paN =Purchase Order Number)
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Customer A 002279.08I 071241971 08.4)1197 7 07130/97 0713119110 1128191 - BelSoulh e
and racliles were not ready.

was not complele
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9

o 7/31197 - FOC never received. Migration
completed.

o 8111'97· Received FOe.
l
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(FOe =Firm Order Confll'mation)
(ASR =Access service Request)
(paN = Purchase Order Number)
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BellSouth FACILITIES PROBLEMS
August 1997

l
.....
o
~
.....
t,a.)

i~~ !:.iI~:~ ~fl~~(ti::n! ~iElt:~rii:~! ~:~~~;5!f;!~~ifi~~n;~~t1~~ ~;~~!~ ~ii:~!l~·
;~; ,!\..t~~~!~t;~~,~t:t1:~f;;~~:~{':r :f~ :~;'~~~;::·~i.si:':;~H:i!:-~ 1( ~:.~ ~ ~ 1·~ t~ _~;! I i
f3~~1~;1~i~i~i~:;::1~~~!~~/i4i; ~~Ei11';:!~:~~~iJ!-d~{;~i~~!:~~i;~ ~ ~ii: t~~;) ~ !rH
~i~:i\;ji~:::!;!i~f:':"l:;{:l'~·· _..··~·~:i -;~!!~jH1!I~ii~; ~~~H~F ~it.i;~.-
~_u .. t..& ...i."''i'!!!~''fl. \It.... t".. .. _ . t~r,~'f~ 'uo<, .. \!!,,!':~ to;; h ,~~.t"'1 !~~ f:

o 8f7197 - FOC received fram BelJSouth.

o 8/11197 - BeISouIh ready to test five lines,
but not on two. BeISoulh will continue to work

on the lines.

o BeffSouth requested the due date changed in order
to avoid ;eopardy.

o Customer migrated on 8/12/97

~
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Customer 81 NOO8866 108101197 108118197 01/17100 08/12197108115/9710 8/1197 - ASR to BellSouth.

o 8/4197 - S~t supplemented the ASR In order
10 add signaling.

a Sn197 - No FOC

lU
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o 818197 - Sprilh Busmeas Consultant called
Diane Saltenl. BellSouth. Salters stated that
the facilities were noI avalable and new facilities
would not be avaifable until 9/4197.

o Mldred Graham. Sprint Manager, spoke with
BelSoutlt about the facility problem. A decision

was made to the due date to 8/13/97
because of the facllty problem.

o 8/12197 - BeISouCh conaacted Sprint stating
thal they Wef8 trying to meet the 8/13197

due date, bue most likely the migration would be
completed by noon on 8114197.

10;
o 8/12197 - BellSoulh discovered a cable problem and IS

not/tied Sprint, also a utllity permit was required.
Facility permits require a 48 hour notice, but an
an expedite would be requested. The due date
was changed to 8/18/97 due to BellSouth's
faclftty delay.

o 8/13197 - Received an FOC changing the due
date to 8/18/97.

o 8/15/97 - Customer migration completed.
i,
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(FOC = Finn Order Confirmation)
(ASR =Access SeMce Request)
(PON =Purchase Order Number)

BeliSouth FACILITIES PROBLEMS
September 1997

---,i

Customer A OTC.ds1 09/28/97
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09129/9711010119110 An ASR was submitted to BeIISoulh
on 9126197. This request was for
a T1/aceess service.
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Customer A o Foe was not received, because of
(ConL) BellSouth's poIev on access orders.

o 9/29/97 - BeBSouIh failed to notify
Sprint of facWty problems LIltii
the date orrnlgrallon (9129/97).
BelSouth did not give an estimated
date the facHftles would be
be available.

Sprint noUlied BeUSouth several
limes prior to 9/29/97 to verify
if facilities were available.
Sprint was not notified of the facility
problem until the day of migration.

o BelSouIh faIed In their commitment
to notify Sprint 24 hours prior to
customer migration of facility
problems.

o The customer migrated on 10/1/97.
This was two days after the original
customer desired due date.
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.Sprint

May 19, 1997

Ms. Carol11tD11D
Director- Sprint ACCOUllt Team
BelISouth InlerconnC'Ctioll SC'l"'ices
Suile 440 .
Two Chase Corporate: Drive'
Birmingham, AL 35244

Dear Carol:

,'lcli16lC:& r.1 ..""
)...t,,1"4'''''':'.: \b~li' II ,.·1" ..11\1\1

IA'CI' M:arkel "Ill:'l'"ui.."
t"'! "'1111,11:\1) I :lIt\ •. ~:"Ih' .'.jf:
",10\1." ..1, t'i ~:.q

' •• " •••••• ~ • ..; • 0. I : ... ~
fh ~II':-- ··\Itl~.

It,,'!·.,.,,·, h:II"I'" IIh+",,:.~ ""UI

Thank you for your May 2 Imcr rouowUal up OIl the I.CUI of the "DACS-mapped
iDtep'lled SLC" provisioaiDl issue which bas dem,-t the mSlanarion of srieral Sprint
MetropoUIU NetWorks (SMNl) customer Olden. My ....,.. is for the 'PW'POse of
pro"iug clarifiCBtion as to what the issue is and why iu resolution is critical.

SMNl b.ai placed \IIlbadllilloop service orden wida BeUSouth for several customers
wben: lite cusuamcr is CIUfCIHly pravisi..s by IWlSaudl utiliJina a DACS-mapped
iJneII'Ited SLC.. essentially. ""pm....dIMIa..,.o,.d by Bel1Sout1lIo maximize
f.cility utilization. In atIeIDP'iDl'o pnwilion loops for-SM'NI. Bc:IJSourh
discovenil that iu syswallAcl paoadwa cIW BIt on ,... oCme CJLiSliq
(.aliaes. 'FW'lh... Be11So\a1h did flot ha~c , facilities available: 10 !\1m up the
Wl1NDd1ed loops on:LcrC by SMNL Bel "'not to cansaua addidonal
faciUties in lieu orraotviDl die UDdcrlyiq .,..., lid procedural issues iXl order to nun
up Ibe wtbundlcd loops Cor SMN'I. The resulf is daat ofd..: dIRe service orders
refcaaced in my 4/18 letter, two SMNl savice insulll~5were significantly delayed.
The third inS\.Illat;ioD wAS ccmpJCICd without~ use of the SLC.

We have becD advise by BcllSoulh pcr'Ionnel IMt mae mstlU.rioas were completa:l for
resring purposes only and lb•• no additional ills..l1.aaAJ of this type will ~ cumpJeled
until Bel1Sollth' 5 proca:iunl issues have been resolvll!. Moreover. we h~vc 'becm told
that DACS-mappe i:Dtc~tcSLC provisioaia& ¢Oftfipntiol1s ue "";dely-<lcployed
thtoupout BcllSouth meaning that SMNl wil11i:kely continue to CDcowlter cusromcrs
whose provisioning raises [he: same issues.

t
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Page 2 of2

Spritn appreciates Bc11Sou1b,'s e!es~ to seek Ions tCTID systems me! process solutions for
provisioDiDa1hcse services. HowevCl', ourrequesl is dlat future uabundJed loop orders
UDder this provisioaiq lC.IDario be iDSl.Illed UliJiziDl wUtever interim procedures an
ncassmy togompl_ the .-vice orda' m.wlatioas wimiD muNaJl)' eSl.lblished
UlICl"als. This will asable I!!IelISoum ane! Sprint to make pI'OJl'1!ss IOWan! oW' mumsl
goal or on..time service iD.sWlaticnu. .

carol, we would Ippr'llCiGe BellSoum's resp:snse 10 the I1lIq1ICSI oudiuCd abov.e by ·Friday.
May 30. Thaaks agBia for your update, and J look fotward to your TespJnse.

Melissa L. Clo.sz
DireaOf - Local Market De¥eJopment

cc:: George Head- Sprint
Rjctllrd Wilmer- Spun
Joe Baker- BellSouth

... ,.

'"
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AFFIDAVIT

STATE OF FLORIDA )
)

COUNTY OF ORANGE )

I, Julia Downs, based on infonnation and belief, state and allege the following:

I am the Director of Human Resources and Administration for WMFE, Channel 24, the public
television station for Orlando, and 90.7 on the FM dial, the public radio station. WMFE has 12 PBX trunk
lines and 32 "Bl" business lines, including one fifteen line rotary group, one three line rotary group and 14
private lines. During the summer of 1996 we were approached by Sprint Metropolitan about the possibility
of switching our local telephone service from Southern Bell. We made the decision to switch because ofthe
substantial savings we could receive by switching to SMNI. We also believed that switching from Southern
Bell to SMNI would be transparent to us at WMFE and to those calling WMFE.

Our original cutover date from Southern Bell was scheduled for October 17, 1996. I was scheduled
to be out of town October 18, so I requested that we postpone the cutover in case there were any problems.
The rescheduled cutover date was November 7, 1996, however, for some unknown reason BellSouth
disconnected all service to WMFE during the early morning hours on October 22, 1997. It took three days to
get servcie totaly restored to WMFE with the work being completed one day before the commencement of
our radio membership drive, which is totally dependent on telephone calls to generate revenue.

During the rescheduled cutover only 13 of the lines could be cutover because oftechnical problems
on BellSouth's end. This resulted in a second cutover date ofNovember 13, 1996. On that date BellSouth
had a service technician and a supervisor' on'site to assist with the cutover. Both were professional and
efficient in working with me and with SMNI. and we were able to cutover the remaining 30 lines.

In addition our telephone number was:temporarily eliminated from BellSouth's directory assistance.
We discovered this quite accidentally, when a caller pointed this out to us.

There were times when I thought maybe we should go back to BellSouth, but I just don't want to
reward them for what I believe to be unexplained and inexcusable behavior. It's a matter ofprinciple.

Attached to my affidavit is a memo I wrote to our President, Steve Steck. when I was asked to
explain the problems we had been having with our telephone system. I also have attached a letter he wrote to
Thomas Hunt, ofBellSouth concerning the problems we experienced.

Further affiant sayeth naught.

¥k£nu~luI" owns

Subscribed and sworn before me this Lday of October, 1997.

Notary Public

My Commission Expires on __2<-:./-'-'.::..d--'-/..:..3.=..Ox.Q....../__

.,"~
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WMFE·TVlFM
11510 E. ColONIAl. DRIVE

ORlANDO. FLORIDA 32817·4699
(407) 273·2300

Mr. Thomas E. Hunt
Regional Director
BellSouth
500 North Orange Avenue, Ste 568
Orlando, Florida 32801

Dear Tom: December 3. 1996

Recently we experienced some exasperating moments with BellSouth. I thought
you ought to know about it.

I have enclosed a copy of a memorandum from WMFE's Director of
Administration, Julia Downs. She itemizes the difficulties she and WMFE experienced
with BellSouth.

Surely, the instances she describes are not behaviors or procedures you
condone. After your reflection on her comments, I would appreciate your thoughtful
response.

By the way, before we switched from BellSouth to Sprint, we asked if BeliSouth
would care to negotiate in some manner to keep our business. BellSouth declined.

Best Holiday Wishes,

Stephen McKenney Steck
President and Chief Executive Officer

SMSIdms
[lebnJ120398.doc

Enclosure

c: Julia Downs
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MEMORANDUM

TO: Steve Steck

FROM: Julia Downs;()

SUBJECT: Telephone Service

DATE: November 22, 1996

This memo is in response to your questions and concerns about our telephone service.

As you know, we recently elected to change from Bell South to Sprint Metropolitan as
the provider ofour local network service. We made this decision based on the substantial
savings to WMFE (approximately $8,000 annually), and because the change would be
transparent to us here at WMFE and to those calling ~E. However, several things
have happened that made that change painfully obvious.

First, the cutover was tentatively scheduled for October 17. Because I was going to be
out of town beginning October 18, we decided. to postpone the cutover, just in case there
were any problems. Bell South was notified of this postponement. However, for some
reason unknown to anyone, Bell South disconnected all service to WMFE during the
early morning hours of October 22. It took three days to get service totally restored to
WMFE, the work being completed just one day before the start of our Radio Membership
Drive, which is totally dependent on telephone calls to generate revenue.

Second, our cutover was scheduled for November 7. Of the 43 lines that needed to be
cutover, they could only complete 13 of them because of technical problems on Bell
South's end. This caused us to have to schedule another cutover date on November 13.
On that date, Bell South had a service technician and supervisor on site to assist with the
cutover. They were both professional and efficient in working with me and Sprint
United, and the remaining 30 lines were cutover at that time.

Third, Bell South terminated all of WMFE's long distance calling cards. We did not
request that and it should not have been a part of the service disconnection. You, of
course, were stranded out of town without a long distance calling card.
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Memorandum to Stephen McKenney Steck
November 21, 1996
Page 2

And fourth, our telephone number was temporarily eliminated from Bell South's
directory assistance, which was an error on their part. We discovered this when a caller
pointed it out to us.

I would like to point out that while this is a new process for the telephone companies; in
my opinion there were too 'many unexplainable accidents on Bell South'5 part.

I hope this gives you a good synopsis of the problems we encountered during this
process. Please let me know ifyou have any additional questions.

•

jd
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Sprint
George V. Head
Vice President
Local Market Integration
7301 College Blvd.
Overland Park KS 66210
KSOPKVOI04
Phone: 913-534-6102
Fax: 913-534-6237

June 18, 1997

Mr. Joseph M. Baker
Vice President - Sales
BellSouth Telecommunications, Inc.
Interconnection Services
675 West Peachtree Street, N. E.
Suite 443
Atlanta, Georgia 30375

Dear Joe:

I am writing to again express serious concern regarding recent service problems in
Orlando, Florida, and to request BellSouth's review and analysis of the situation in our
meeting in Birmingham on June 24th. As you know, our teams have met many times to
discuss service related difficulties being encountered by Sprint Metropolitan Networks,
Inc. (SMNI). and yet they continue to occur.

During a three week period from May 19 to June 6, 1997, SMNI's customers
encountered three significant service interruptions related to receiving calls through the
BellSouth network. In each case, Sprint's customers could receive calls directly to their
Sprint numbers but calls being call-forwarded through the BellSouth network could not be
completed.

In the first occurrence, an "all circuits busy" condition was created on Monday morning,
May 19, when interoffice traffic was reversed in error by Bell South in conjunction with
trunk additions BellSouth was installing. Customers were impacted for 3 hours and over
20 trouble tickets were received.
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The second incident, on May 30, revealed a translations problem in a BellSouth local
switch whereby calls processed via the primary route were completed but the secondary
route returned "no longer in service" or "can't be completed as dialed" messages. This
service problem occurred for at least seven hours before it could be isolated and resolved
by BellSouth.

Most recently, on June 6, a simulated facilities group was removed from translations in
error by BellSouth, again resulting in calls to SMNI customers being blocked for over two
hours.

Attached for your review are the outage reports provided to Sprint by your account team
after the first and third event. Each describes "human error" occurring in the translations
support team. The second event, for which Sprint did not request a 'written report,
occurred on May 31, 199.7 and was also attributed to a translations error.

These errors by BellSouth have resulted in service deficiencies that have damaged Sprint's
relationships with its end user customers and are impeding Sprint's ability to establish
itselfas a local service competitor in Central Florida. Even more disturbing is that these
events occurred during a timeframe within which Sprint had requested , and BellSouth had
agreed, to provide measurable and specific improvements in the service it provides to
SMNI.

I look forward to seeing you and the BellSouth team on the 24th in Birmingham. I trust
that BellSouth will have identified the irreversible corrective action on its translations
process.

~/I¥£..P
. Head

cc: Melissa Closz - Sprint
Caro] Jannan - Bell South
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To

From
TII,phone Number
Fax Numb.,

Sub;.ct

Linda:

May 21. 1997

Unda McGru.
Jury Johnson

Gretchen WIlson
205 981-1879
205988·7003

Sprint Metro Net routng preblems

Per your request. following are details relative to the traffic ovettow problem in Oc1ando -

The problem occurred during the provisioning of the new IT groups. The routing in tI\. Colonial Main and
Tandem offtce was reversed on the tum up of the new group. The traffic was rerouted through the tandem
and most of the overflows cleared. we had several conversations with Steve(Sprint Metro Net) to verify he
was seeing the traffic. He indiclWcl that he was stilt seeing some over1lows. The ACAC verified ,II of Sprint
Mecro Net's NNXs in the mne oft'ces Where we estIblished direct tNnk groups. We found overftow routing
problems in • offices. The ACAC obtained copies of Che routing requests and proceeded to get the traffic
rerouted. one office at a time. to insure that we did not cause Sprint Metro Net any additional problems

To keep this same problem from reoc:curing a copy of 1M routing request will be sent to the project
manager to be inclUded in the package fOl swttched aocess. A copy of this same routing request Will be
provided to the switched access lupervisor to be retained for the maintenance group. Switched access will
verify the routlng upon turn-up of any new IT grt)up. .
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The SFG was successfully restored at approximately 6:15 PM EDT and the blocking of lhe
existing Sprint Metro customers was cleared at that time.

Because the SPG had been mnoved, the original project for Mid florida Pools bad to be rebuilt
and flowed back through the switch. 1bis was accomplished by 7:00 PM EDT.

The following steps are beinS taken to guard against a recurrence of the problem discussed above:

1. Prepare and send I memo to NlSC /RCMAG Directors by Friday, June 13th, to contain:

A. Account of «he CLEC trunk outage in the Orlando Magnolia Central Office which
occurred on June 6. 1997.

B. ReqUire mandatory coverage for all era c[ec:crODic technicians on Translation Bulletin
No. 97-TB-46. issued May 23.1997 and provide positive repon to starfby June 20.
1997.

2. R.e-trunsmit the Translation Bulletin 97-TB-46 to all NISC personnel by Friday I June
13th.

3. On June 11th, 1997, asecond SFG was built in the lAESS switch in the Orlando
Magnolia Central Office to establish I hunt poup arrangement that will provide "ov~!flow"

for CLEC trunk ~SS.

4. Develop and deliver a package for quick restoral of the SFG in case of future outage to the
RCMAG by June 20th. 1997.

We trust that the above infonnation satisfies your request regarding the outage in the Orlando
Magnolia Central Office. If' you should have additional questions or concerns surrounding the
outage. please Jet me know.

cc: Joe Baker
Richard Warner
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June 12. 1997

Melissa Closz
Director
Local Market Development
Sprint
151 SouthhaIl Lane f400B
Maitland, Florida 32571
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Subject:

Dear Melissa:

Sprint Metro OUtaae In Orlando Magnolia IAESS

This lener is to provide the details of the service outA,e to Sprint Mctro in the Orlando Magnolia
IAESS office and to outline the steps BeUSouth has taken to guard against a recurrence.

On June 4, 1997. BellSouth Project Manager Daryl Ducote received a ca11 from Lori Doherty with
Sprint Metro. Lori requested that two telephone numbers be addcd to a service order providing
Remote Call Forwarding (Ref). Tbis could not be <loDe because the service order bad been issued
to complcte on June 3. The Local Carrier Service Center (LeSC) did accept. however. a verbal
request from Sprint Metro to place 111 order for ReF on the two lines. A Dew (N) service order
(NY8FFPYS) was issued on lunc 6, 1997 at 1:26 PM. This N order was issued to remote tall
forward telepbone numbers 407~81-2376 and 404-843~17 to 407-206-2106 and 404-206-2105
rcspcctivcly.

After the N service order was issued. the Service Rcprclcntative realizcd that a chanle (C) service
order should have been issued instead. She then C&DCe1ed che N service order and issued a C
seMce order. The C service order. (CY93TSDl). was issued CD provide ReF for these tioes. When
thc canceled N service order was received by the Recent Change Memory AssisWlCC Group
(RCMAO). the Line Translation Specialist (LTS) ranovcd the Dumbers from the traaslations as
well as the associated Simulated Facilities Group (SFO). Removal of the SFG resulted in the
blocking of all incoming traffic for Sprint Metro from the RCF numbers in~ Orlando Magnolia
lAESS switch.

A trouble report was received at S:OO PM EDT from SpriAl Metro. The Electronic Technician
(ET) at the Unbundled Network Element Center (UNEC) ealled RCMAG to rebuild the SFG.


